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Objectives 

• Increased	understanding	of	demographic	trends,	growth	strategies,	school	enrollment	
trends,	and	partnerships	with	USM.	

• Affirmation	of	our	process	and	plans	going	forward.	
	

Agenda 
	
6:00	 	 Opening	

• Facilitator	Craig	Freshley	will	explain	the	Agenda	and	remind	us	of	our	Meeting	
Guidelines.	

• He	will	also	remind	us	what	we	agreed	to	at	our	first	meeting	of	April	22.	
• We	will	welcome	new	members	and	each	member	of	the	Committee	will	briefly	

introduce	themselves.	
	
6:20	 	 Presentations	about	the	Town	and	the	Schools	

• Town	Manager	Ephrem	Paraschak	will	present	the	following,	and	related	
o Demographic Trends 
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